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EXECUTIVE SUMMARY

Heineken launched Bia Viét in 2020 with big ambitions - to
become Vietnam's beer for everyone, across every region and
every table. Born from a desire to celebrate Vietnam's
national pride, Bia Viét was created as a symbol of unity,
weaving together Vietnam's diverse traditions, identities and
shared love of gathering over meals.

But by 2022 it was stuck, overshadowed by entrenched
regional powerhouses like Saigon Beer, which commanded
44% (Source: Nielsen) of the mainstream market.

Bia Viét had heart, but it lacked the bold design presence and
cultural relevance required to win over deeply loyal regional
drinkers and drive national conversion. The packaging was
failing to reflect the beer's quality, relevance and ambition.

Soin 2023, Bia Viét underwent a transformative redesign.

By modernising and premiumising its packaging — while
deeply rooting it in Viethnamese cultural symbols — Bia Viét
successfully transcended regional divides to become a true
national beer.
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WITHIN JUST 12 MONTHS, THE RESULTS SPOKE FOR
THEMSELVES

«  SALES INCREASED BY [REDACTED CONFIDENTIAL DATA]
ACROSS VIETNAM

«  TRIAL OF BIA VIET AMONG SAIGON LAGER DRINKERS -
ITS KEY COMPETITOR - ROSE BY [REDACTED
CONFIDENTIAL DATA],

REFLECTING A CLEAR SWITCH TO BIA VIET AS THEIR
EVERYDAY BEER.

*  HEINEKEN VIETNAM'S MAINSTREAM MARKET SHARE IN
THE MAINSTREAM BEER CATEGORY ROSE FROM
[REDACTED CONFIDENTIAL DATA]
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BEFORE
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Sales growth outpaces
marketing spend post-redesign
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CREDITS

LISA BALM, EXECUTIVE CREATIVE DIRECTOR
LEANDRO CRISPIM, ASSOCIATE CREATIVE DIRECTOR
JONATHAN LEE, DESIGNER

JESSICA YOUNG, SENIOR ACCOUNT MANAGER
SAURABH SINGH, BUSINESS DIRECTOR

PATRICK NG, VISUALISATION
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