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2014 Campaign - Email

Executive Summary

The rainforests of the world are being destroyed at an
incomprehensible rate of 1acre per second. 2 acres have
been destroyed in the time it’'s taken you to read this far.

Mining, logging, infrastructure development are some of the
biggest risks faced by the rainforest and the indigenous
communities who have called the rainforest their home for
thousands of years.

A small charity, with a huge challenge, the Rainforest Foundation
UK work to enable the rights of these indigenous communities
and provide them with tools and training to effectively map their
land to protect them from future harm. By protecting indigenous
communities RFUK is in turn protecting every aspect of the
unique ecosystem that is the rainforest.

The Bagyeli Pygmies, native to Cameroon, are being displaced
from their homes due to industrial logging for commercial
plantations such as palm oil and rubber. The state can force
communities to leave due to lack of identification papers and
rights to the land. RFUK is working with over 200 communities
in the region to urgently protect their rights and map their land
over the next three years.

The level and speed at which untouched areas are being threatened
is horrific. RFUK needed a hard-hitting campaign to highlight these
issues - the aim, to raise crucial funds to map this vast area - 1 million
hectares - equivalent to half the size of Wales.

Our campaign needed a real sense of urgency and clarity while
telling the emotive story from the indigenous peoples’ perspective.
It delivered:;

4 THE CAMPAIGN ACHIEVED RESULTS OF 78% ABOVE TARGET
4 A99%INCREASE ON THE PREVIOUS 2012 CAMPAIGN

4 INDIVIDUAL GIVING INCREASED BY 43% - FROM £26 TO £37

“This strong new RFUK branding approach conveys an
impression of an organisation that knows what it thinks,
is confident and consistent, with a serious message.
Our voice is being heard. Clearer and stronger than
ever before”

Simon Counsell, RFUK Director
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PROJECT OVERVIEW

The Brief

To create a one-off fundraising campaign targeting existing contacts
of RFUK via direct mail and email marketing, to highlight the issues in
the Cameroon Rainforest and encourage timely donations.

Crucially, this was a ‘matched giving’ campaign, supported by an
anonymous donor who matched the total donation received (capped
at a specific value) but most importantly this was set within a time
frame - communicating this was vital:

KEY OBJECTIVES

'I Raise £8,000 for the Cameroon ‘matched giving  appeal
—-al2% increase from the 2012 campaign

Increase the average individual donation amount from
£26to £30 - a15% increase from 2012 campaign

N

Highlight the serious nature of the issues faced and the impact
and success of the RFUK's work - strengthening and improving
their reputation

W

CHALLENGE

A Provide supporters of RFUK with a compelling reason to make
a one-off donation

y | Ensure a timely response

y | Represent and summarise the complex work RFUK are
undertaking in the region

SCOPE

y | As a small charity, Rainforest Foundation UK has a very limited
budget for fundraising. Due to the complex, niche nature of the
organisation they tend to communicate with those who they have
an existing relationship with.

4 We therefore agreed to use direct marketing as the primary
channel for the campaign targeting those who had made a one-
off donation previously.
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PROJECT OVERVIEW

Approach

As part of the wider brand positioning and review 999 had
undertaken, we proposed a key shift in the direction and
approach to communications and content;

HUMAN Bringto life the people; those who work for RFUK, partners and the
forest people. Communicating in a human way - with a lack of jargon.

CLAR|TY Shifting perceptions that the charity WASN'T about trees and wildlife.
Focussing the RFUK role and its position.

SOLUTION Providing clear solutions to problems and a strong call to action,
demonstrating where money raised would be channelled.
FOCUSSED
We also needed to address the key barriers that every UK charity
faces to giving:[Source: CAF UK Giving 2014]

BARRIER 1 - Understanding how the money raised will directly help.

4 Our Approach: Creating a focussed campaign for ONE region,
clearly stating the proposed solution.

4 Our Approach: Showing how their individual donation would be
used and how it would help.

BARRIER 2 - There are so many charities, it's difficult to choose one.

4 Our Approach: Highlight the difference of the RFUK as an
organisation, the issues they tackle and the impact they bring.

4 Our Approach: Build a personal, human-focussed relationship
with the reader.
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PROJECT OVERVIEW

Client Background

Since their inception, the Rainforest Foundation has helped
indigenous and local communities protect more than 11 million
hectares of rainforest. Their approach is unique - they believe that
the best way to protect the rainforest is through empowering the
indigenous peoples to defend their ancestral lands. By promoting
the establishment of community rights over rainforest lands and
tackling the root of the problem related to the deforestation.

The rainforest is a home, a habitat, a shelter,a pharmacy, a
supermarket and an ecosystem that supports many lives and
livelihoods. For the indigenous people and animals that inhabit it,
the rainforest is everything. Yet most forest dependent people
are unable to defend the lands on which they live from forest
destruction, land theft and resource exploitation. The Rainforest
Foundation UK aims to change this.

The current rate of destruction is around 1 acre A SECOND.
Expanded, that amounts to:

3600 acres 86,400 acres 2.6 million acres 315 million acres

60 acres
‘ /hour /day /month /per year

/min

Not a well known fact, the organisation was originally founded by
Sting and his wife Trudie Styler in 1989, after seeing first hand the
devastation of the Amazon Rainforests and the impact it had on
the lives of the indigenous people who lived there. Although high
profile global celebrities, they are not the face of the RFUK brand
nor do they ever feature in campaign communications, so the
organisation can't and doesn’t rely on high level input from them.
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ENVIRONMENT
DONATIONS =2%

In summary
A low priority sector receiving
just 2% proportionally of
charitable giving.

Coupled with a high
amount of competition
and a complex offering.

13% 12% M% 10%

Medical 33%
Children 30%
Hospitals 25%
Animals 21%

PROJECT OVERVIEW

Overview of Market

The charity sector is hugely complex, competitive, and faces
continued pressure in securing on-going support and donations
from a country still in a post-recession climate.

The charitable sector is faced with a conundrum of how to increase
the total level of donations it receives - particularly when other
revenue streams such as government funding are diminishing,

and there are concerns over the lower level of engagement from
younger generations, who are the potential donors of the future.”
[Source: UK Giving Report 2014; www.cafonline.org]

Coupled with the following:

1 RFUK are a very small charity, employing only 20 staff On average
raising £100,000 - £115,000 per annum through individual giving.

2 They operate in a unique way, which makes communicating their
methods and approach complicated. It’s a hard sell - especially

compared to well known environmental charities such as
Greenpeace.

3 It's a competitive market place with around 60 charities falling
in the ‘international environmental’ category.

4 When reviewing charity giving in the UK, the ‘Environment’ as
a category is low down the list, receiving 7% of all donations
(volume), which equates to 2% of overall funds (value).

[Source: CAF UK Giving Report 2014]

5 Post-recession, areport by CAF shows people channel additional
income into holiday, clothes and going out rather than supporting
causes. When asked, charity scored lowest - only 9% compared to
holidays 21%, clothes 17%, and leisure activities 14%.

[Source: CAF UK Giving 2014]

12% 14% 3% 4% 4%
: : : : : PROPORTION OF
TOTAL AMOUNT

Overseas 20%
Religious 12%
Disabled 12%
Homeless 11.%.
Health 9%
Environment 7%

PROPORTION OF DONORS 2014 [Source: CAF UK Giving Report 2014]
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2014 Campaign -
DM Letter

In March this year | was part of  team investig:
Rainforest Foundation UK (RFUK) could help communities
in Cameroon defend their homes against n

s ag:
rainforest. | was profoundly shocked by what | found.

JEANNES STORY

200 VILLAGES TO BE MAPPED IN THE NEXT
THREE YEARS (NEARLY ONE MILLION HECTARES)

By proving their land rights forest i fight

has bet
in other parts of the world (see below) and is urgently.
needed in Cameroon.

MAPPING
WORKS

PLEASE DONATE T0
EVERY DONATION YOU GIVE WILL BE

JEANNE'S STORY

Jeanne and her family have

lived in the forest for many
generations. It is the only

life she knows. But recent
developments by a rubber
plantation company have left

her forest home destroyed. She
worries about her people’s future
as the forest is their only source of
food, medicine and shelter.

Compare to
2012 Campaign - DM Letter

5 ‘HELP US'SHOUT'LOUDER!"*

Bive Forest.Communities A Legal Voice.l

Bt what about the people for whom the rainforest i home?

the voices of these peaple are often ot heard. They rarely have access

ignored.
e

we have been living in this region for ages, and have lost every
control over our forest and are desperate to gain our rights back™

i
WHY WE NEED YOUR SUPPORT TODAY

uc
indigenous Pygmy’people.

However, very fow forest peoples have a legal voice o defend their

ot existin the eyes of the law. Only very fow know about the Benjansky Senekian,
Comi

are entited

people use the law to potect ther forest homelands.

Outline of design solution

We created a campaign with standout, to engage and take the
reader on the journey of the issues within the Cameroon, telling
an emotive and compelling story, clearly demonstrating how the
RFUK would approach the solution and where their donations
would be directed.

The outtake - thisis happening NOW, to people and communities
—again to add to the sense of urgency to donate.

Human:

4

Use of imagery - showing portraits of real people - introducing
Jeanne, Bagyeli Community Leader, and featuring her story
alongside Adam, the Head of Fundraising with RFUK who had
experienced this first hand.

Talking to the reader in first person - to acknowledge
the relationship.

Including an account from Jeanne - an indigenous person - to
give this real authenticity and provide an emotive angle, this was
happening to her, her home, and her family.

Final sign off - iterating the urgency, however highlighting that
thisis a partnership — acknowledging the relationship and the
importance of ‘'your' individual donation.

In March this year | was part of a team investigating
how the Rainforest Foundation UK could support
communities in Cameroon to defend their homes
against new threats to the rainforest. | was shocked
by what | found.

200 VILLAGES TO BE MAPPED IN THE NEXT
THREE YEARS (NEARLY ONE MILLION HECTARES)

By proving their land rights forest communities can fight
future developments. This approach has been very successful
in other parts of the world (see below) and is urgently
needed in Cameroon.

Solution Focussed:

4

Including a compelling summary of the problem AND the

solution - something from research we identified as key to include.
The reader needs to know how a charity will solve a problem and
where their money is being channelled.

Upfront with the reason behind the communication.

Clear CTA throughout.

word count 205

7 of 12 | Rainforest Foundation UK
DBA Design Effectiveness Awards 2016

999



Email - Compelling and Responsive

CLARITY:

4 Use of white space to ensure legibility
around headline messages, easy to
read and not an overwhelming use
of copy.

4 Distinctive, serious and well
considered - an organisation you
cantrust.

4 Refined colour palette.

4 Clear sections each with their own
purpose to guide the reader.

4 Providing a succinct encapsulation

Iy March Uiis yess | wes paarl of a leam i igatinng how Ure Rai Fi o UK could support
communitics in Cameroon fo defend their homes against new threats to the rainforest. | was shocked by
what | found. of the issue.

Vast arcas of rainforest, previously home to indigenous Dagyeli ‘Pygmies', have been cleared to make way
for commereial plantations of palm oil and nibber, 83 well 83 being cloarcd for a riway and docp aca por. .
Areas once rich with the sounds of the forest have fallen silent, save only for the sound of Ingging tucks 4 Use of icons to break up copy and

hundenng down newty-hut rmais )
We visited many communities living day-to-day with the uncertainty bawght by powerful corporate interests. demonstrate how mapping wWorks
and what your money would buy.

However, these freats have not yet taken hold, there is shill ime to act.

THE PROBLEM DUR SOLUTION

roblems facing the Gaining legal proof of indigenous peoplas’

that no one is standing
With no 1D documentotion
many indigenous pacples are
n th Byes of the law and
afforded very few legal rights”

Hardly any traditional populations have legal

i or the lands they have occupied and
managed for canturiea, and mamy

eommunities that on d in the forest have

hieen foreaa 10 1 on this gice of this a0 e

thedr forest homes are destroved.

existe an essential and powerful first step
g their rights to their forcat landa.
s communities a voice and puts
tham an the map.

Hy using avidance in the form of dataila ocsl
maps, we will prove the existence of widespread
community presence in, and reliance on, the
forast. We will alao wark with local lagal sxparts
to advocste for forest peoples’ Aghte and the
protaction of thaie Faintorast homa

Qur now project pariners ara roady to bogin, our staff have the exporiens,
and a genarous donor has agreed to match all donations towards this appeal

WE PLAN TO MAP 200 VILLAGES
(NEARLY ONE MILLION HECTARES)

IN THE NEXT THREE YEARS;

‘This approach has been very successiul in other parns.
of the world and is urgently needed in Camenoon.

MAPPING
WORKS

CLICK HERE FOR SUCCESS STORIEE

WE HAVE A REAL OPPORTUNITY TO MAKE A DIFFERENCE,

BUT WE NEED TO ACT NOW.
The: level amd which i e of fovesl are now being fhreslened & honific.
‘Une map alone won't change much, but JU0 maps, covenng a milion Torest ana

Urousards of voices will becane mpussile W gnoe.

‘With many thanks

Fdas (ol

WE PLAN TO MAP 200 VILLAGES
(NEARLY ONE MILLION HECTARES)
IN THE NEXT THREE YEARS;

Thiz approach has been very successful in other parts
of the world and iz urgently needed in Cameroon.
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Direct mail - achieving cut-through

ROVAL MAIL Outer envelope

CAMEROONS RAINFORESTS Loy 4 Highimpact outer envelope for

i e max(:iimgm cut through and to draw
> readerin.

4 Strong and powerful headline that
immediately ensured the reader
understood the topic.

4 The use of aflash to hierarchy that
donations would be doubled and to
give a sense of urgency.

4 A powerfullogging image used to
further engage with the reader and
give the campaign a sense of place
WILL B

‘ DUUBLED and reality.

WILL BE DOUBLED

In March this year | was part of a team investigating how the
Rainforest Foundation UK (RFUK) could help communities
in Cameroon defend their homes against new threats to the
rainforest. | was profoundly shocked by what | found.

sayel Pramios have

200 VILLAGES TO BE MAPPED IN THE NEXT
THREE VEARS (NEARLY ONE MILLION HECTARES)

By proving their land rights forest fight
future developments. This approach has been very successful
in other parts of the world (see below) and is urgently
needed in Cameroon.

MAPPING -
— g WORKS

PLEASE DONATE TO THIS URGENT APPEAL TURN OVER TO FIND 0UT ))

EVERY DONATION YOU GIVE WILL BE MATCHED, DOUBLING YOUR IMPACT RUARNERUITIEE

Letter
4 Compelling clearly iterating the
urgency and nature of the campaign.

JEANNE'S STORY

4 Outlining the recent visit and key

ES Jeanne and her family have . . . .
EXAMPLE NAME HERE lived in the forest for many issues - to aga|n reiterate that th|S
o generations. It is the only . . )
i{%zmn ’ life she knows. But recent ISsue Is happeﬂlng NOW.
developments by a rubber
plantation company have left
her forest home destroyed. She 4 Making it clear throughout why we
| WANT TO worries about her people’s future
as the forest is their only source of iti —
HELP DEFEND THE food, medicine and shelter. were writin g to them ma ke a

CAMEROON RAINFOREST i
“Our forest is our fortune and donatlon and help
our life but it is no longer ours.

The State made us leave the

forest and threw us away like 4 Bringreal people to life, and tell an

12008 REUK waet o ot objects. We are being left on our .
In 2004, RFUK used mapping to secure legal y -

MIAPPING oo oreany oncomiion necer o own. And we don't have rights. emotive story.
rainforest in the Peruvian Amazon. Our voice is not being heard.

L wu HKS ) - We are going to live like birds

With the legal titles in place, we helped N Y
communities defend this area from the threat without a place to put our feet.

SUCCESS STORIES &7 e e e

FROM THE AMAZON flooded over 73,000 hectares of rainforest. M éougy Y .
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SUMMARY OF RESULTS

4 Objective 1: Raise £8,000 for Cameroon matched
giving appeal - a 12% increase from the 2012 campaign

Results
£f14213 78% 99%
RAISED INCREASE INCREASE ON THE
VS. TARGET PREVIOUS 2012
CAMPAIGN

4 Objective 2: Increase average donation amount
from £26 to £30 -15% increase from 2012 campaign

Results
AVERAGE INCREASE INCREASE ON THE
DONATION VS. TARGET PREVIOUS 2012

CAMPAIGN

BUCKING THE
SECTORTREND

The 2014 Campaign also unlocked the Maximum Matched Giving Donation.

RFUK Cameroon Appeal results - 2012 vs 2014

2012
Campaign 2014 Target 2014 Actual | Result v.s Target Result v.s Target 2012
Database 12,691 13,043 352 // approx 3% additional
Donations £7133.51 £8000 // approx £14,213.47 78% increase 99% increase

12% increase

Matched giving £7000 Capped at £11,000 £11,000 Capped at 11,000 Unlocked maximum
Grand total £14133.51 £25,213.47 17,212 more than target
Average donation £26 £30 //15% increase £37 23% increase 43% increase
Annual individual giving £110,880 £115,799
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4 Objective 3. Highlight the serious nature

of the issues faced in Cameroon and
the impact of RFUK's work in the region
— helping to strengthen and improve
their reputation

Quotes from Senior RFUK Stakeholders.

‘The strong new brand being applied to all of our communication
outputs, conveys an impression of an organisation that knows what it
thinks, is confident and consistent, with a serious message. Our voice
is being heard, clearer and stronger than ever before. The impact of
our work is being talked about. Doors previously closed (to RFUK)

are opening’

Simon Counsell, RFUK Executive Director

‘Without a doubt, the new brand approach to our campaign
conveys real authority to our work. The issues are being told with
conviction, and | know it helps to add urgency to our fundraising
appeals. The results of this campaign speaks for itself’

Adam Colling, Head of Fundraising

‘I think the Rainforest Foundation UK’s new brand will ‘enable’ the
organisation in a way that | don't believe has been possible before.

In fact, it is clearly already starting to do this, which is very exciting

to see. RFUK is a very small organisation that already punches above
its weight and it is fantastic that a leading design agency like 999 is
helping them to do justice to their communications, with each one
playing such a vital role on the long and arduous journey towards
achieving positive change in the field of forest peoples’ rights’

Louise Morriss, Chair of the Board of Trustees

word count 243
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Other influencing factors

The Foundation in RFUK's name is a bit misleading and can
imply that it is a charitable foundation. Foundations, which are
typically endowed by an individual or family, are usually grant
-giving organisations, which RFUK is not.

Charity giving in 2012 vs 2014 within the environment sector,
received an increased volume of donations (5% - 7%) however
the overall proportion of money remained at 2%. Therefore the
increase in individual giving seen by the campaign bucked the
sector trend.

Although a campaign targeting a specific region wasn't run in

2013, other fundraising activity took place targeting the database.

2014 Campaign - DM Letter V 2012 Campaign -DM Letter

HELP'US'SHOUT'LOUDER!

|ve Forest Communities A Legal Volce

EVERY POUND YO! E WILL BE DOUBLED!
Helping twice as mal mmunity Lawyers’ defend the
rights of forest peopl protect their ancestral lands
Dear

When you think of the rainforest, what comes to mind? The green canopy of
trees that stretches for miles and miles? Exotic birds and animals?

But what about the people for whom the rainforest is home?.

People who rely on rainforests for their food, shelter and livelinoods.

AR s st e s L R s
the voices t heard. They rarely
ir i et being

ignored. Th
ercion o oggg, ining riher nd plmon SRS

In March this year | was part of a team investigating how the
Rainforest Foundation UK (RFUK) could help communities
in Cameroon defend their homes against new threats to the
rainforest. | was profoundly shocked by what | found.

éWe have been living in this reglon for ages, and have lost every
control over our forest and are desperate to gain our rights back”

|
WHY WE NEED YOUR SUPPORT TODAY

rucks thundering down newly-buil roads.

JEANNE'S STORY

Jeanne and her family have

‘There are more than 1.5 million people living in tropical rainforests
jLeEa s U R R S
indigenous ‘Pygmy’

200 VILLAGES T BE MAPPED IN THE NEXT i s or
THREE YEARS (NEARLY ONE MILLION HECTARES) | Jiesre inows. ot or

B R s B Sy

Many lack birth certificates and ke papers, meaning they do

developments hy a rubber not exist in the eyes of the law. Only very few know about the Benjansky Ssnsklan
. . . - y plantation company have left legsiation or about the igf ich their communiti Community Lawye
By proving their land rights forest communities can fight Per forost home destroyed. She el Gontral African Republic (CAR)
future developments. This approach has been very successful worrias about her people's future
in other parts of the world (see below) and is urgently as the forest i their only source of When large legal orilegal logging companies or ‘land-grabbers’
needed in Cameroon. food, medicine and shelter. armive in their vilages, thes forest communities have no

f
defending what's been theirs for many generations - and as a result
the forest i often destroyed. We need your support to help such
people use the law to protect their forest homelands.

@ o We are going to live like
FROM THE AMAZON 1 without a place to put ou
Jaanne, Bagyeli Communty Leader,
Mren 2074
PLEASE DONATE TO THIS URGENT APPEAL TURN OVER T0 FIND 0UT »
EVERY DONATION YOU GIVE WILL BE MATCHED, DOUBLING YOUR IMPACT WHAT WE DO TO HELP.

x

EXAMPLE NAME HERE
Address line 1
Address line 2

Town

Country

www.rainforestfoundationuk.org/communitylawyer

| WANT TO
HELP DEFEND THE
CAMEROON RAINFOREST

sl

Research resources

Charities Aid Foundation - https://www.cafonline.org/
CAF Report - UK Giving 2014

CAF Report: UK Giving 2012

Rainforest Foundation internal donation data

12 of 12 | Rainforest Foundation UK
DBA Design Effectiveness Awards 2016

999



